CASE STUDY

BREEDON MANAGEMENT DEVELOPMENT PROGRAMME
Breedon Group plc is the largest independent construction
materials group in the UK. In 2018, Wingman was invited to design
a Company-wide programme with the aim of standardising
management practices across the business through the
development of managers and future leaders.

“I found the programme very beneficial to myself and my team; the programme has certainly helped to
improve line management techniques and communication methods and I look forward to the rest of my team
completing this course.” - Andrew Dawney, Operations Manager
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“I have improved my time management using
the techniques on the course and delegated more
to allow me to be more proactive” – Delegate

 A more engaged, competent
management team to take the
business forward
 Improved effectiveness and
team performance across the
business
 A management team that has
a consistent skills base to deal
with operational issues within
the business
 Better understanding of
company processes and as a
result, better adherence to
them
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