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Rory Underwood MBE DL

20th February 2020

Discover How to 
‘LIFT’ Your Business 
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Agenda

• Welcome & Introductions

• Understanding Your Performance Environment
 Session #1: What is a Performance Environment in a business context?
 Session #2: How effective is YOUR Performance Environment?

• Creating Your Performance Environment
 Session #3: Performance Environment – Individual
 Session #4: Performance Environment – Team
 Session #5: Performance Environment – Wrap up

Introduction
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Understanding Your 
Performance Environment

Session #1: What is a Performance 
Environment in a Business Context?

Workbook
Page 2

How many of you here believe 
that the teams in your business 
are performing to the best of 

their ability?
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What is a Team?

1. What is your definition of a team?

2. What is your definition of a high performance team? 
Include two examples of metrics that measure that but have       
NO FINANCIAL ELEMENT to them?

THRUST

MASS

LIFT

DRAG

Principles of Flight
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THRUST

MASS

LIFT

DRAG
TEAM

CULTURE

SIZE

COMMERCIAL
AWARENESS

COMPLEXITY

Principles of Flight

THRUST

MASS

LIFT

DRAG
TEAM

CULTURE

SIZE

COMMERCIAL
AWARENESS

COMPLEXITY

Principles of Business
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Why Companies Fail to Grow Effectively:
The Eight Assumptions

People 
automatically know 
how to work as a 
team

1
Individuals are 
doing the jobs that 
they are supposed 
to be doing

2
Everyone knows 
what others 
contribute towards 
the bigger picture

3
Individuals are in 
the right job and 
have the right 
skillset

4

Teams know how to 
work with other 
teams

5
There is a strategy 
to ensure we 
communicate 
effectively

6
The team culture is 
conducive to high 
performance

8

Standards are 
aligned and 
everyone is 
working the same 
way

7

The Performance 
Environment Model
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The Performance 
Environment Model

The Performance 
Environment Model
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Understanding Your 
Performance Environment

Session #2: How Effective is your 
Performance Environment?

Workbook
Page 4

The Performance Environment Model
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Performance 
Environment 
Model

Doing the right job

Within the bigger picture



20/02/2020

10

Have the right skillset

Working with others 

Working the same way

Communicate effectively
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Team 
Culture

Doing the things that 
should be done

Balancing the needs of 
yourself and the team

The obligation or 
responsibility expected of 

each other

The ability of people or 
teams to work together

Knowing what’s going on 
around you

Being receptive to new 
ideas or arguments

Performance 
Environment 
Model
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What are YOU doing 
to create the right environment 

where high performance is inevitable?

How do you know 
that the success of your teams 

is because they are working together 
or in spite of them working together?

Creating Your Performance 
Environment

Session #3: The Performance 
Environment - Individual

Workbook
Page 10
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‘Individual’ 
Dynamics

Doing the things that 
should be done

Being receptive to new 
ideas or arguments

Doing the right job Have the right skillset Communicate effectively

The obligation or 
responsibility expected of 

each other

Breakout: Discuss the ‘Individual’ Commercial Dynamics

• What are you currently doing, if at all?
• What do you think you should be doing?
• How do you measure its effectiveness?

Doing the right job Have the right skillset Communicate effectively
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Breakout: Discuss the ‘Individual’ Cultural Dynamics

Doing the things that 
should be done

Being receptive to new 
ideas or arguments

• What are you currently doing, if at all?
• What do you think you should be doing?
• How do you measure its effectiveness?

The obligation or 
responsibility expected of 

each other

Creating Your Performance 
Environment

Session #4: The Performance 
Environment - Team

Workbook
Page 12
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‘Team’ 
Dynamics

Balancing the needs of 
yourself and the team

Knowing what’s going on 
around you

Working the same wayWorking with others Within the bigger picture

The ability of people or 
teams to work together

Breakout: Discuss the ‘Team’ Commercial Dynamics

Working the same wayWorking with others Within the bigger picture

• What are you currently doing, if at all?
• What do you think you should be doing?
• How do you measure its effectiveness?
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Breakout: Discuss the ‘Team’ Cultural Dynamics

Balancing the needs of 
yourself and the team

Knowing what’s going on 
around you

• What are you currently doing, if at all?
• What do you think you should be doing?
• How do you measure its effectiveness?

The ability of people or 
teams to work together

Creating Your Performance 
Environment

Session #3: The Performance 
Environment – Wrap up
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Your Performance 
Environment Improvement 

Plan Framework

Workbook
Page 14 & 15

Pilot Workshop Feedback
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Wingman’s Delivery Methodology

rory@wingmanltd.com

Creating an environment where high performance is inevitable


